SVRA

Sylva Vista Road Association
SVRA Board Meeting Minutes May 28, 2026
Budget and Expense Planning for Fiscal Year ending 2027

Date: May 28, 2026

Time: 1:00 PM -2:00 PM
Location: Virtual Meeting
Called by: Ron Van Alstyne

1. Call to Order
The meeting was called to order by Ron Van Alstyne at 1:04 pm.
2. Attendance

Ron Van Alstyne, Barbara Olson, Carter Allen, Pam Smolik
Absent: Thomas Pasko (provided input prior to meeting and participated in special assessment
vote)

3. Financial Overview Discussion

Current bank balance: $6,581.

Last quarter’s projected expenses: $30,050.

Immediate additional road maintenance: $30,108.

Paving expense targeted sections minimally: $28,975.
Projected Fiscal budget deficit through September 1: $82,552.

The above figures are based on the Fiscal Budget Deficit and Special Assessment worksheet
reviewed during the meeting.

4. Motions
Motion 1 - Special Assessment

Motion: Send a special assessment to address the fiscal budget deficit of $82,552, including last
quarter operating expenses, immediate road maintenance needs, and targeted paving work.

The total assessment is $1,475 per member, payable as follows: an initial payment of $987 due
upon notice, and a second payment of $488 due six months thereafter. *Members may pay the
fullamountin a single payment.
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Made by: Carter Allen, Seconded by: Barbara Olson
Vote: Approved with all in favor (including Thomas Pasko via prior discussion — ratified by phone
call)

Motion 2 —_ Reimbursement

Motion: To send a letter of demand to _ for reimbursement of $982.36 and proceed
with lien action if unpaid within 15 days which will result in additional fees.

Made by: Pam Smolik, Seconded by: Barbara Olson
Vote: Approved with all in favor

Discussion: Barbara clearly explained that:

Tracking partial payments is difficult, and such arrangements create significant administrative
burden, inconsistent payment timing, and difficulty tracking member balances.

Barbara Olson described ongoing bookkeeping challenges, including irregular payment schedules
and members falling behind without clear visibility. Ron Van Alstyne added that these
arrangements are not reflected in the bylaws and effectively result in the Association carrying
member balances.

The Board agreed to discontinue acceptance of partial payment arrangements and return to full
payment requirements. Members may utilize personal financing methods, such as credit cards, if
needed. Barbara mentioned that only three members were on it and that we allowed it during
hardships which we believe have ended.

Motion 3 — Terminating existing payment plans

Motion to eliminate monthly payment plans, require full annual payment, and notify current
exception cases that the policy is ending — while offering credit cards as a self-managed
alternative albeit with fees to the member. She further stated we should formalize our collections
policy to ensure fairness and consistency among all members. Noting, while payment plans
would not be standard policy, they could be temporarily allowed in the future and would require
Board approval on a case — by - case basis.

Made by: Barbara Olson, Seconded by: Ron Van Alstyne
Vote: Approved with all in favor
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Discussion — Definition of SVRA Roads & Maintenance Boundaries:

Core Issue (as Ron explained) The Association has formal maintenance boundaries defined in the
bylaws, but property owners, the board and our contactors do not consistently understand where
those boundaries are. This difficulty tying legal descriptions (PIN numbers) to actual physical road
locations. Has led to maintenance being performed outside SVRA responsibility with some
owners assuming the Association maintains portions of roads it does not.

Operational Impact: Ron clearly stated that this confusion has already caused:
1. Misapplied Maintenance Spending where gravel and road work may have been:

e Performed on roads not maintained by SVRA
e Paid for by the Association incorrectly

2. Contractor Confusion

e Maintenance crews assumed: “If we’ve been doing it, it must be SVRAresponsibility”
e This perpetuates incorrect scope of work

3. Owner Misunderstanding. Example he gave:
e A property ownerwas told by a realtor: “SVRA maintains the road to your house”

That statement was not accurate resulting in owner expecting maintenance and directs
contractors incorrectly.

Motion 4 - Install Road Maintenance Boundary Signs
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Maintenance

The purchase and installation of sighage indicating where SVRA road
maintenance ends. Estimated cost $75-100 each for each ancillary roads
and placed where maintenance actually ends.

Ends

l

Made by: Ron Van Alstyne, Seconded by: Carter Allen
Vote: Approved with all in favor

Motion 5 — Approve our last Meeting Minutes
Motion made to approve the draft of April 21, 2026 Meeting Minutes with minor changes.

Made by: Ron Van Alstyne, Seconded by: Carter Allen
Vote: Approved with all in favor
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5. Adjournment

With no further business, the meeting was adjourned by Ron Van Alstyne following completion of
all agenda items at approximately 2:15 PM.



